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Tifereth Israel Synagogue 
San Diego, CA 



 

FAQ on Proposed 

Sustaining Number Financing Model 
 

1. What is the proposal about? A new, progressive financial model, The Sustaining Number Model, that 

combines traditional dues with the High Holy Day Appeal into one donation. It allows you to decide 

what to contribute, with information from us regarding the cost of running the synagogue, and how much 

you contributed in the past. 

 

2. Why the change? Multiple reasons, the foremost being the uncomfortable, intrusive, sensitive and time-

intensive application process for reduced dues. Other reasons include changing demographics, a potential 

draw for new members, and greater appeal to our members. 

 

3. How is a Sustaining Number determined? The number is identified by taking the annual budget (not 

including school fees and additional fundraisers) and dividing it by the number of adult members. This 

yields the cost per adult member to operate our synagogue. 

 

4. What is TIS's actual Sustaining Number for the coming year? $1,450 per adult or $2,900 for a two-

adult household. 

 

5. Will this number ever change? Yes, because it is based on net expenses and the number of members we 

have. It can increase, decrease or stay the same. Traditional dues never decrease. 



FAQ on Proposed 

Sustaining Number Financing Model 
 

6. Will I get a bill for that amount? In the spring, when our next fiscal year budget is 

determined, members will be notified of the new Sustaining Number. Again, you'll be asked 

to choose the amount of your contribution. At the beginning of the new fiscal year (July 1) 

statements will be sent as always. Your statement will reflect the amount you have pledged. 

 

7. What if I can't afford the sustaining number? Then pay whatever you can. No questions 

asked, no paperwork, no application process and no guilt. 

 

8. Will I be able to set up a payment plan? As in the past, you will be able to pay in full or set 

up your own individual payment plan. 

 

9. Will this replace other fundraisers like dinners, the Gala, etc.? No, these congregational 

fundraisers will remain. 

 

10. Can I still make a High Holy Day Donation? Absolutely, and we would gratefully accept it. 

For many, this is a personal tradition they may choose to continue in addition to their 

Sustaining Number donation. 



FAQ on Proposed 

Sustaining Number Financing Model 
 

10. Will there be a High Holy Day Book? Yes! We can never say thank you enough. 

 

11. Will members who are able to contribute above the Sustaining Number be recognized in 

some way? Yes. Again, we can't thank our supporters enough. 

 

12. If this goes forward, is it permanent? As long as the congregational response is positive 

and it is financially feasible. 

 











Temple Emanu-El 
Providence, RI 
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What did we do and why? 

• National trend away from affiliating. 

• Aging demographics at synagogue. 

• Dues were increasing every year, but we were 
collecting about the same amount of money. 

 



Process 

• Synagogue President set this as a priority. 

• Lay and professional leadership visited nearby 
synagogue that had implemented similar changes. 



Membership Committee 

• Two year active process once we made decision to 
move forward with some change. 

• One year of study, one year of implementation. 



What did we study?  

• Temple Israel in Sharon, Massachusetts 

• Other synagogues: Philadelphia, San Francisco, 
Reform and Reconstructionist movements 

• Mormons, Protestants, Catholics 

• Amanda Palmer, TED Talk, “The art of asking” 

• Panera 

• http://www.teprov.org/temple_tales (first three blog 
entries, scroll all the way down for links) 

http://www.teprov.org/temple_tales


Implementation  

• This is what we did, but backing up the time line 2-4 
months would have been even better! 

• December – April – One to one meetings and living 
room meetings 

• February – Sent out pledge forms (due April 20) 

• March-April – Town hall meetings 

• April – phone a thons  

• May – final board approval 

 

 



Results  

• Nearly 50 new member households joined! 

• Well over 50% of members returned pledge forms.  
The first 50% of returned forms accounted for pledges 
of about 75% of the contributions we need.   

• We are generating bills from pledges; We expect most 
people who did not return their forms will pay their 
bills as usual. 

• We think pledges will be easier to collect than bills.  







• Membership form: 
 http://www.teprov.org/sites/default/files/uploaded_documents/2014-2015_membership_application_june162014.pdf 

http://www.teprov.org/sites/default/files/uploaded_documents/2014-2015_membership_application_june162014.pdf
http://www.teprov.org/sites/default/files/uploaded_documents/2014-2015_membership_application_june162014.pdf
http://www.teprov.org/sites/default/files/uploaded_documents/2014-2015_membership_application_june162014.pdf


Lessons Learned 

• This was a great opportunity to start to do some great 
relationship building. 

• This is an annual fundraising campaign. 

• Thanking donors/members is so very important. 

• Need to think about office process and transformation 
in order to support this, and also how to 
institutionalize this on an annual basis with 
professional staff and lay volunteers. 



Temple Beth Tzedek 
Amherst (Buffalo), NY 
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